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About a Human Error prevention countermeasure based on
Human Factors and Cognitive Psychology.
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[Summary]

The human error happens by all means. The human error cannot prevent it. Various gimmicks to remind an error are
necessary.

Devised the work contents classification that became definite newly.

Analyzed an adverse event by a new classification method. After analyzing an adverse event, the countermeasure
every grasp and classification of the situation became easy. Among the adverse events in this hospital radiation
technology section, the example about human error accounted for half approximately.

For two adverse events that had difficulty in countermeasure, I performed a human error countermeasure based on
ergonomics, cognitive psychology and inspected it for a certain time (more than one year). A result. Similar adverse
event did not occur in an investigation period. It was suggested that it was an effective policy
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1 BEBREEIX BECMIEST DREFBERMEDOTLVEL

2  HEERBIETERR HaR, RELCBEAENTARTETLIEN

3 IL—ILiER RHONT=CEZE AN D> TVEA BTN o

4 EBFIEREE N Za 7 )VDRBEE DO &

5 REFTHATE EDQLSHHRETE (BEAMICIE) BEDBADZIINIETEEL

6 EEKE TR PIREAR SR AR DI &

7 BRAfTRER BT, BEARRICEDHIBTORIEZR

8 IRIEREM BEOHTRLEZEDHHo/N, DEBEDHEH o/

9 JL—~— —HERZCEARGESE

10 EBHEITE VEEEPOIEEICADRIC, BEATETLEN

Work (a task) sort item A concrete content example

1 A patient communication error Necessary information pertaining to the patient is not
communicated

2 Apparatus operating instruction is unripe An apparatus, the manner of operation including the device
cannot master it

3 Arule infringement The rule understood it, but did not perform it for some reason

4 The undevelopment of the work procedure  Inadequate or incomplete part of the manual

5 The explanation to a patient is short Any inspection is not possible without the cooperation of the
patient basically

6 Device Failure Unpredictable sudden death

7 Technical immaturity A technique, a judgment and Failure by the deficiency in
performance

8 Environmental undevelopment There was an unnecessary thing in environment, or there was
not a necessary thing

9 Claimer (A complainer) The one-sided suit that is not a fact and an unreasonable

demand

10 Confirmation of the work is short

Confirmation is not done before beginning working state and
work
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Technical immaturity
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Device Failure
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The explanation to a
patient is short
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work procedure
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Table 2 5S?MIEH

1. 2 (EW\D, Seir)
CWOEWEDZERTS

2. Bitg (BLe& A, Seiton)
ROONTEYEARDONTIZIICESE, WD THBED
HEDREIZCLTHEL

3.8 (BLW%5, Seisou)
- BICRBRZELC, BGEERICED

4,558 (BWID, Seiketsu)
- 3S (L% - EiE - 5R) ZiiEsd

5.8 (LDIF, Shitsuke)
RHoNTZIL—IL - FIEZIEULSFDEEZEMITS

1. Seiri (Rearranging)
Throw away a thing not to need

2. Seiton (Good order)
Put a decided thing in the decided place, and do
it in a state to be able to take out anytime
Make a state to be able to take out anytime

3. Seisou (Cleaning)
Clean it, and always keep the workplace
cleanliness

4. Seiketsu (Cleanliness)
Maintain 3S (rearranging, order, cleaning)

5. Shitsuke (Discipline)
Attach a custom to protect a decided rule and
procedure definitely
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