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Study of Flat-Sum Payment system and Opportunity cost in DPC system - especially con-
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[Abstract]

Payment system for Medical services has two types, Flat-Sum Payment system and Fee for Service system. Because of
the introduction of DPC system, Flat-Sum Payment system was added to Fee for Service system and the conventional
conception of hospital management has changed remarkably at acute care hospital. Flat-Sum Payment system is to invest
medical resources efficiently, but on the other hand, there are concerns over the deterioration of the medical quality,
therefore the DPC system standardizes medical by data accumulation. In terms of the management, a problem of costs
burden occurs due to the Flat-Sum Payment system.

This paper points out the comparison between traits of Flat-Sum Payment system and Fee for Service system, and
mutual relationship of medical treatment actions. The following argument is to find room for making the management
efficient without the deterioration of Medical quality in Flat-Sum Payment system. In order to prove them, this paper
shows a deep argument in terms of opportunity cost; for instance, financial cost in the occupied reservation flame of

examination and time and labor cost coming up when nurses transfer patients.
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Fig.1 Fee-For-Service and health production curve
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Fig.2 Flat-Sum payment and health production curve
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